ENLISTED FORCE DEVELOPMENT CONCEPT OF OPERATIONS
QUICK REFERENCE PLACEMAT

@ @ MSgt — SMISgt Liviogt

VISION Encourage innovative development

" : Panel-sele‘:ted courseS: (subject to change-see Annual Enlisted Portfolio) Panel-Selected courses: (subject to change-see Annual Enlisted Portfolio)
INTENT Empower citizen-Airmen Gettysburg Leadership Experience (GLE) National and International Security Leadership Seminar (NISLS)
International NCO Leadership Development Seminar (INLEAD) Regional Seminars
CHARGE Prepare for 21st century Cha”enges Reserve Component National Security Course (RCNSC) Continuous Process Improvement for Executives (CPIE)
Sister Service SNCO Academy Strategic Mindset Seminar (SMS)
Leadership Development Course Enterprise Perspective Seminar (EPS)

ANG CAREER DEVELOPMENT ROADMAP (CDR) TP coeene mpact immersive Experionce

Force Development Office Requested Training: Strategic Leaders Course
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[ Education Technical skill @ USAF Senior Non-Commissioned Officer Academy (SNCOA) Better-Up Coaching
J s ae ANG Senior Non-Commissioned Officer Enhancement Course (SNCO EC) . ..
— [ el o e MAJCOM Course: Force Development Office Requested Training:

> - — ) hief Master Sergeant Leadership Course (CLC)
( i LS. B, . Lead subordinate Alrmen in USAF Chie g p

A [aglesmdi o Gy~ AMC — Phoenix Sword (MSgt — SMSgt) ANG Chief Master Sergeant Orientation Course (CMSOC)
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f G ) Lead teams, delegate tasks, — ed In AF
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( jeaders/tasks, conduct LOTnrm el JCJ = JJ/J 4] /]J:j[ AMC- Phoenix Summit (CMSgt

Tsgt r:;..;m..:;,;:;..-.....:;.-;;: "A’:‘l’:f::“nd:n:‘(:’:.w:u:::s, Become SME In AFSC - . J - . . ( g )

et ) S p—— @ ENCD Foumaston: ACC - Senior Enlisted Leader Course (CMSgt)
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R o [ e S Bench Selected Courses:

OFPIY IOCRL DV OPRNL EOHIAS, and Preparation -

; - = — General and Flag Officer Homeland Security Executive Seminar (GFOS); Tier 3

swsg | ot | - I“'“"‘Z‘;Ef!“ el e Keystone Course; Tier 3
> = e [ Section NcoIC | Leadership in Homeland Security Exec Seminar (LHS); Tier 3
( e — cersnip in i Y (LHS) Tier 3 — State CCM/CSEL /NAF/MAJCOM

emsge (R | et g Regional Seminars; Tier 1, 2, 3

Course (CMSTC] e % X ) -
~—— - < y - . Leading Strategically (LS); Tier 1
Note: Look to fill developmental gaps with potential online courses. See the “Placemat” in the CONOPS. ] . . .
Sov—— Jren Enterprise Leadership Seminar (ELS); Tier 1 Tier 2 — CCM with > 18 months in position
Relevant civilian education, experience, certifications, & supervisory skills: Eﬁ — “ Strategic Leadership Course (SLC); Tier 1
__‘JJ_A.'._:‘.':M “ . .
% USAF Command Team Training Course; Tier 1
— o Strategic Leader Course (SLC); Tier 1 Tier 1 — CCM with < 18 months in position
-l Senior Enlisted Legal Orientation (SELO); Tier 1
S Executive Coaching (Exec-Coach-DAFSLDP); Tier 1

.t Self-Enrolled/Other Courses
DEVE'Opmenta| TOOIS Contemporary(;nassfaeslssues (CBI) Project management Professional (PMP)

. . Leadership Certificate Program (TEC)
; : Defense Support to Civil Authorities (DSCA) Phase 1, 2
The Career Development Roadmap is a single page roadmap for upportto Civil Authorities (DSCA) Enlisted Joint Professional Military Education (EJPME) I I

supervisors to individualize development plans for their Airmen. It will Fredionz el fzEnes {=/150)

) Leadership Challenge Program |, I, 11|
FEMA Professional Development

Leadership Team Awareness (LTAS)

assist members in recognizing and accomplishing required markers
throughout their career. This, combined with an individual plan for
each Airman, will be key to their development success. This shouldn’t
be substituted for supervisors’ individual developmental plans.
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https://www.ang.af.mil/Portals/77/EFD/Career%20Development%20Roadmap.pdf?ver=uNP1ATWt6l6-vFiTMSpH3w%3d%3d



